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1.
ACS Consolidated Group

ACS Consolidated Group (ACSCG) siBnsieTcs rmobanbHbIM naepomM B obnactv 6e3onacHocTuy, ayanTta, KOHcanTuHra,
0obyyeHua nepcoHana, KOMNEKTOBaHUA LWTata U (pMHaHCOB B aBUALIMOHHOM OTpacnu.

ACSCG ycnelHo n addekTMBHO ncnonb3yeT 6onee yem 400-neTHUA KONMEKTUBHbIN OMbIT paboTbl B MEXAYHapOAHOW
aBuMaLMOHHOM oTpacnu. Mbl BbICOKO LLeHUM TeCHOEe COTPYAHMYECTBO C HALUMMU KIUEHTaMu U NOMOraemM UM JOCTUYb CTOSLLNX
nepea HUMU Lenem, onnpasiCb Ha BbICOKYIO KBannuKaLmio HaWmnx cneyunannucToB B 06ract aBmaumm 1 HOBaTOPCKUIN NOAXOA K
opraHusauum obCcnyXnBaHus.

ACSCG ropauTcs TeCHbIM COTPYOHUYECTBOM CO CBOUMMU KMMEHTaMu B JOCTUXEHUU HaMeYeHHbIX uenen. Mbl ycneLHo
OCYLLLECTBISIEM COTHM NPOEKTOB B Pa3NMYHbIX TOYKaX 3EMHOrO Lapa Kak Anst KpYnHbIX MexayHapoaHbIX aBuanepeBo3ynKoB,
Tak 1 Ang HebonbLIMX MECTHBIX YapTepHbix aBnanuHuii. ACSCG paspaboTtana yHuBepcarnbHbIi U BbICOKOI(MEKTUBHDIV
NMoAXon K yNpaBleHNo NpoeKkTaMmu U MakCcumarnbHO UCMonb3yeT B paboTe HOBENMLLNE HayYHblE JOCTUXEHNS 1 NePesoBOiA

OnbIT. Halm KNneHTbl BbICOKO OLEHUBAIOT CTaHAAPThI KAYECTBA, OTNMYHbIE Pe3ynbTaTbl M HOBATOPCKME METOAbI OOCMYXMBaHNSA
HalLnX cneunanmncTos.

1. Ayauntopckas cnyxb6a ACS

AyauTopckas cniyxx6a ACS nmeeT akkpegutaumio MexagyHapogHom accoumaummn Bo3ayLuHoro TpaHcnopta (IATA) n npoBoauT
ayauTbl akcnnyaTaumoHHon 6esonacHocTr (IOSA) n ayamTel HademHoro obcnyxusanus (ISAGO). Ayantel IOSA n ISAGO
SABNSOTCS 0bLenpu3HaHHbIMU ayaAMTOPCKUMU nNpoueaypamu, paspabotaHHbiMu IATA COBMECTHO C BeAyLLMMU
MeXAyHapOAHbIMW aBUanmnHUAMK, KOMMaHNSMU, OCYLLECTBASIOLLMMN Ha3eMHoe 0bCnyXnBaHue, 1 pasnuyHbiMm
opraHvsauMsamMun aBnaLnoHHON OTpachw.

AyaunTopckas cryxk6a ACS nomoraeT HalluuM KMeHTam, COTPYAHUYECTBO C KOTOPbIMU Mbl BICOKO LIEHUM, [0OVBaTLCS
BblCOYaNLLEro ypoBHS 6e30MacHOCTU U COBMIOAEHMS SKCMNyaTaLMOHHbIX TpeboBaHWIA, HOPMATUBOB U UHCTPYKLMIA. Halum
HOBaTOpPCKME METOAbI NPeaoCTaBMeHNs ayanTOPCKMX yCryr crnocobeTByoT 6onee ahhekTMBHOMY BHEAPEHMIO U COBNIOAEHMIO
BEOOMCTBEHHbIX MHCTPYKLUWIA, MPaBUI U CTaHOAPTOB, PErYNUPYIOWNX A4eSTENBHOCTL aBUALMOHHbBIX KOMMaHWiA Nto6oro
Maclutaba.

AyauTtopckas cnyx6a ACS nposena 6onee 150 ycneLHbIX ayAMTOPCKUX NPOBEPOK KPYMHENLLNX aBUANUHNIA N MECTHBIX
YapTepHbIX aBManepeBO34MKOB C yHacTmeM Hanbonee onbITHbIX 1 KBanMULMPOBaHHbIX ayaAMTOPOB oTpacnu. Ayautopckue
NpoBEepPKU, NpoBoAnMble rpynnamMmin HallnX BbICOKOKNACCHbLIX cneunanncTos, obecneynBaloT nosiHoe poBepue K MemyHapop,Hon
aBI/IaLI,VIOHHOVI OTpacsin BCeX TeX, KTO 3auHTepecoBaH B yCI‘IeUJHOI7I OeATelIbHOCTU KOMI'IaHI/IIZ, a TakKXKe KIMeHTOoB, perynnpyrLwmx
OpraHoB 1 (4TO BaXXHee BCEro) NacCaKnpoB.
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2. Yenyrn AC&T
2.1 AC&T — KOHCanTUHroBble ycnyru B cpepe aBuauumn

AC&T npefocTaBnsieT KOHCANTUHIOBbIE YCNyrn B cdhepe aBuaLmm, Haxoas S3KOHOMUYECKN 3pPEKTMBHBbIE 1 HOBAaTOPCKME
peLueHnsi Nnpobnem, ¢ KOTOPbIMU NPUXOOUTCS CTaNKMBaTbCA NPEANPUATASM U KOMMaHUSIM aBUaLMOHHOM OTpacny BO BCEM
mupe. Cnyx6a AC&T pa3spaboTana yHuBepcanbHbI U BbICOKOA(MEKTVUBHBIN NOAXOA K YNPaBIEHNI0 NPOeKTaMu, KOTOPbIA
NPUMEHSIETCS MPU OCYLLECTBIIEHUN HALUMX KOHCANTUHIOBbLIX NMPOrpaMM C UCMOSb30BaHWEM CaMOoro NepefoBoro onbITa.
LLInpokuin cnekTp NnpefocTaBnsieMbIX HAMW KOHCANTUHIOBBIX YCIYT OXBaTbIBAET BCE acMeKTbl AeATEeNbHOCTU, CBA3aHHON C
obecneveHnem 6e3onacHOCTU, ycTpaHeHneM hakTopoB pucka, opraHuM3aumen paboTbl a3ponopToB U BbINOMHEHWEM MONETOB.
Mbl ropanmcs TeCHbIM B3aUMOLENCTBMEM C HALLMMU KIMEHTAMM, KOTOPbIMU OYEHb JOPOXMM, B JOCTVXKEHUUN CTOSLLUX Nepen,
Hamu uenen.

2.2 Yenyrn AC&T no sKkcnayataumm U apeHae Bo3AYLHbIX CyA0B

KoHcanTtuHrosble ycnyru cneumanvcto AC&T BKOYAKOT 3KCMepTU3y JOroOBOPOB Ha NOCTaBKy/BO3BpaT BO3AYLUHbIX CYA0B, a
TakKke NPaKkTUYECKy0 TEXHNYECKYIO MOMOLLb B BOMPOCAX, CBA3aHHbIX C apeHAoM BO34YyLHbIX cyaoB. PaboTHukn AC&T
3HAKOMSATCSA ¢ PUHAHCOBBIMU TpeboBaHMAMM BNagenbLeB BO3AYLLUHbLIX CyA0B, 9KCMyaTaLUMOHHbIX Cry»0, o6cnyxumBaroLwmx
opraHv3auui 1 NpomM3BoaMUTENen B NpoLecce TwaTenbHOro aHanmaa ynpasneHns aktueamu. imesa 3a nnevyamm LWpovaniLmn
onbIT paboTbl B chepe ynpaBneHus, TEXHUYECKoro o6CcnyXmBaHns 1 akcnnyataumm Bo3AyLUHbIX CYA0B, Ha OcHoBe 6ornee Yyem
400-neTHero KorneKTUBHOro onbiTa, KOHCYNbTaHTbl AC&T NpefocTaBnaAloT HALWMM KIMeHTaM OnTUMaribHble peKoMeHaaumm
ONs MPYHATASA B3BELLEHHbIX, 3KOHOMUYECKN 0B0CHOBAHHBIX PELLEHNI, KacaloLMXCS LieHHbIX akTUBOB, HEOOXOAMMbIX A1s
opraHusauum AesaTenbHOCTU B chepe aBuaLmn.

2.3  Ycayrn AC&T B NnoArotoBKe, COCTaBAEHUU U OBHOBNEHUU UHCTPYKLMIA M HacTaBAEHWMIA

[MoaroTtoBka, cocTaBneHne 1 06HOBNEHNE MHCTPYKUMIA U HAaCTaBNEHUI ABNSEeTCA OAHON 13 Hanbonee TPyLOEMKNX aCrneKkToB
npouecca co3gaHus paboTatoLlen cucTeMbl COONMOAEHUS CTaHAAPTOB M HopMmaTuBoB. [pynna cneunanuctoB AC&T,
COCTOSsILLasA 13 pa3paboTYNKoB JOKYMEHTaLMKW, CNELMancToB MO HACTOMbHLIM N34ATENbCKUM CUCTEMAM U PEAaKTOPOB MOXET
onepaTMBHO 1 3 PEKTUBHO CO3aaThb HOBbIE, @ Takke 0OHOBUTL UM AOMOMHUTL CYLLECTBYHOLLME UHCTPYKLUN UMM HacTaBneHUs
1 COMYTCTBYHOLLYIO JOKYMEHTALMIO.

2.4 Momouwb B npouecce perucrpauum IOSA

AC&T npefocTaBnsieT HalWWM KrnveHTam B rnobanbHow aBuaLMoHHOM 0Tpacnu, COTPYAHUYECTBO C KOTOPbIMU Mbl BbICOKO
LIlEHMM, 3KCMEPTHYO NOMOLLb B COBNOAEHNM CTpoxaniLmx TpeboBaHuin “UHCTPYKLUMM MO NpUMeHeHMI0 cTaHaapToB IOSA”, yto
HeobxoammMo ang permctpauum IOSA. 3To BKMOYaET Kak MUHMMYM CO34aHne CUCTEM AOKYMEHTanbHOro 0opMNeHns 1
BHeapeHus ctaHaaptos IOSA.

2.5 Momouwb B Nnpouecce ceptupukauum ISAGO

AC&T npefocTaBnsieT HalWMM KneHTam B rnobanbHON aBuaLlmMoHHON OTpacnu, COTPYAHUYECTBO C KOTOPbIMU Mbl BbICOKO
LlEHMM, 9KCMEePTHY NOMOLLb B COBNtoAeHnn cTpoxaniwmx TpeboBanuin nporpammel ISAGO, 4To HEO6X0AMMO AN NonyYeHUs
cepTudumkaummn ISAGO. 3To BKIIHOYAET Kak MMHUMYM CO3[aHMEe CUCTEM OOKYMEHTANbHOro 0OhOPMITEHNS N BHEAPEHUSA
ctaHgapTtoB ISAGO.
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2.6 Ycnyru AC&T B 06yyeHUM nepcoHana

Bce nHcTpykTOpbl AC&T 06nagatoT MHOrONIETHUM OMNbITOM paboThl B cdhepe crneuunansHoro ob6yyeHus nepcoHana B
aBMaUMoHHoN oTpacnu. OTnnyHas penyTtauns AC&T B 3Toi 06racT OCHOBbLIBAETCS Ha OBLLIMPHOM OMbITe paboThbl HALLKUX
BbICOKOKBaNMMULMPOBAHHLIX CNELMAnICTOB B cdepe aBuauum. Mel npefnaraem BCECTOPOHHUE YCIyTv, BKIKOYatoLLe aHanms
notpebHocTeln B 06y4eHUn NepcoHana, ocyLLecTBNeHNe Nporpamm, paspaboTaHHbIX C YYETOM MHAMBUAYANbHBIX NOTpeGHoCTEN
KNueHTa, oLeHKy 3h(eKTUBHOCTY 0BYYEHNS U PEKOMEHAALMN NO AONTOCPOYHOMY MOBbILLEHMIO KBanudukaumm paboTHUKOB.
AC&T TaKke OCyLLeCTBMSET NocrnefoBaTeNbHY0 NporpaMmmMy 06yYeHusl, COCTOSILLYI0 U3 psiia OnpoBGOBaHHbIX Ha MpPaKTUKe
KypCOB, a Takke MOXeT pa3paboTaTb NporpamMmmbl 006y4YeHUsi B COOTBETCTBUM C KOHKPETHBLIMU NMOTPEGHOCTAMU KIUEHTA.

1.1.1 ACTO01 — Bedywuti ayoumop cucmemM KOHMPOJisg Kayecmea
1.1.2 ACT02 — BHympeHHuUli ayoumop 8 cchepe agsuayuu

1.1.3 ACTO03 — lMoebiweHuUe keanugukauuu aydumopoe e cchepe aguauuu
1.1.4 ACT04 — BHympeHHut aydumop |IOSA
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3.

3. ASR - Cnyx6a komnneKkroBaHus wTaTa B cepe aBnaumm

ASR cocpefoTauvBaeT CBOM YCUMUS HA PELLEHNN BONPOCOB, CBA3AHHbIX C KOMMIIEKTOBAHWEM LUTaTa B COOTBETCTBUM CO
CTPOrMMu TpeBoBaHUAMM NPEAnPUATUA U KOMMaHUA aBUaLMoHHON oTpacnu. ASR npedocTaenseT creuyanim3npoBaHHble
YCIyrv Mo KOMMIIEKTOBaHMIO LUTATa aBUaLIMOHHBIX KOMNaHUIA 1 NpeanpusTuin mo6oro maclitaba, noadmpasi HyxHbIX
aBMaLMOHHbIX CMEeLMancToB Ans 3arnofIHEHUs CYLLECTBYIOLLMX BakaHCUA. B ASR cyllecTByeT TliaTeNbHas npoledypa otoopa
crneumanucToB, paspaboTaHHas M OCyLLeCcTBIIieMasi BbICOKOKBaNMMULMPOBaHHLIMM 1 OMbITHBIMU crieuyanuctaMmm
aBWaLMOHHOW oTpacnu.

CneumanucTtbl ASR N0 KOMMNNEKTOBAHUIO LUTaTa aBUaLMOHHbLIX KOMMAHWUIA 1 npep,npvlmvllh CTPOAT CBOO AeATEeNIbHOCTb Ha
ocHoBe bornee 4yemM 200-neTHero KomsekTUBHOrO onbiTa paGOTbI B aBMaLMOHHOM oTpacnn. Ml nobveaemcsi ycnexa UMeHHO
6naronapﬂ 3HaHUAM U BbICOKOMY I'IpOCbeCCVIOHaJ'IbHOMy YPOBHIO HaLIMX cneunanncTos.

4. AFS - Cnyx6a no okasaHuio nomolum B (hMHaAHCOBLIX BOMpocax

AFS npeanaraeT COBpeMEeHHbIN U HOBaTOPCKWI NOAXOA K POPMUPOBaHMIO CTPYKTYPbl (DUHAHCUPOBaHWS AN BCEX BUAOB
BO3AYLUHbIX CyA0B 1 CONyTCTBYtoLLEero obopyaosaHus, Heobxogmmoro ans paboTbl oTpacnu. LLnpokuin cnekTp donHaHCOBbIX
ycnyr AFS oTpaxaeT yHUKanbHbIN XapakTep aBUaLmnoHHoOW oTpacnu. bnarogaps Hawwemy nogxody Mbl MOMOraeM HaxoauTb
BbICOKOMPOdECCHOHarbHbIE Y IKOHOMUYECKV 3P dEKTUBHBIE peLLeHns NPobnem pasnnyHbIM KnMeHTam B aBraLMOHHON
oTpacnu, NPUMeHsAs Hawm rnybokvne 3HaHWUS 1 OBLLMPHBLIV OMbIT.

AFS npegnaraet pas3nuyHble BapuaHTbl pelleHnst rHaHCOBbIX NPoBremM ¢ y4eToM MHAMBMAOYaNbHbIX MOTPEOHOCTEN HALLUX
KIMUEHTOB Ha BCEX KOHTUHEHTaX. Mbl (hMHAHCUPYEM LUMPOKUIA aCCOPTUMEHT HOBBIX U GbIBLUMX B 3KCMyaTaLym BO3AYLUHbIX
CyOoB, HauMHasi ¢ HeBOMbLUMX OAHOMOTOPHbIX BO3AYLUHbLIX CYAOB M KOHYast KpYMHLIMU PEAKTUBHLIMU BO3AYLLUHLIMU CyaAamu, a
Takke 3anacHble YacTv Ans aBuaLuy U COnyTCTBYOLEe 060pyaoBaHMe.
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